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Abstract

The presentation will focus on a number of issues concerning the past, present and future development of public services and of managerial culture in Central and Eastern Europe (CEE). In particular I will discuss the cultural and social heritage of the past regime influencing the current state of public services with focus on health care and the educational system, as examples of an overall trend in society. 

The principal areas of problems will be identified and possible solutions are looked at with the recent global development towards an eWorld in mind.

State centric to citizen centric approach 

The first years after 1989 were marked by a huge heritage of experience from state centric approaches of the former, communist era, which were deeply rooted in the structure of thinking and regulations on both state and regional levels. Due to the change of regime, there was an eminent need to change the state centric thinking to a citizen centric approach. Various sectors of society were affected by this ideology, e.g. in health care there was the problem of the relationship between health care staff (physicians, nurses) and the patient. Analogous problems were present between education authorities (professors, teachers, administrative staff) and students. More generally citizens encountered a lot of obstacles from the state or from the local governments and other authorities, so called socialistic approaches, where they were considered only members of a mass, forming society, rather than individuals. In summary thus, citizens were faced with a society focusing only on itself rather than the individual as well. While society has dramatically changed in the past 12 years, it is a continuing process of transformation. [1]

Change of a life quality

The requirements of the home of the 21st century suggest that we are talking about a fundamental change – a break – in human history. The change of the home from a place where one only sleeps and spends the evenings to a place which is a continuous place of work, life and rest requires in a sense a return to nature, communitarian life and communitarian relationships. This will require a change of the way nature, people and most importantly the ethics of relationships are perceived. The ethics of relationships will consist in a way of growth; procedures that will teach us to live in a conflict-less way where we will be less attached to material things and where we will arrive at a qualitatively higher level of human society. [2]

Vision

When I am describing this I have the impression that I am exceedingly optimistic and idealistic. On the other hand there are some small elements of development in individual countries that teach us that even the greatest optimist could not imagine the fast rate of growth in the near future compared to what will actually happen. For example, in the seventies people in the United States were expecting to have one hundred thousand cellular phones in the next ten years and in fact their number grew to 10 million. So the most courageous predictions are weak in comparison to what can happen in the development of human society in the 21st century. In the thirties to the fifties of the 20th century nobody could have foreseen such an explosion of informatisation as is the case now. In this light we should look at the home of the next century as something which we are aiming at without being completely clear about it. For this reason we need to listen to visionaries, artists who intuit our future situation more accurately. [2]

Public Service

The term service should also be redefined, making the honoured element of society the citizen, student, patient, etc. and these should be the main emphasise in the transformation of society. The public administration should have a serving position, i.e. not dictating but listening to citizens. The whole transformation process should be redefined, and conducted in a transparent and open way and it is important to identify all places where there is a tendency to a continuation of previous structures and regulations.[1]

In summary public services need a revolutionary change and turn into a true service for eCitizens. Current phenomena of corruption and communist heritage ideological approaches of false equality need to be addressed and changed. Primarily the role of public services needs to be identified and efficient, transparent, decentralised, cost-effective and ethical solutions need to be found. New IT and concepts of eEurope, eVillages and eGovernments as well as business intelligence are crucial to the solution. In Table 1 we are comparing the paradigm shift from bureaucratic to eGovernmental public service delivery. Their role needs to be understood and the provided tools wisely made use of, bearing in mind the citizen for whom the solution is ultimately designed for future clear and more ethical development.

	
	Bureaucratic Paradigm
	eGovernment Paradigm

	Orientation
	Production cost-efficiency
	User satisfaction & control, flexibility

	Process Organization
	Functional rationality, departmentalisation, vertical hierarchy of control
	Horizontal hierarchy, network organization, information sharing

	Management principle
	Management by rule and mandate
	Flexible management, interdepartmental team work with central coordination

	Leadership Style
	Command and control
	Facilitation and coordination, innovative entrepreneurship

	Internal Communication
	Top-down, hierarchical
	Multidirectional network with central coordination, direct communication

	External Communication
	Centralized, formal, limited channels
	Formal and informal, direct & fast feedback, multiple channels

	Mode of Service Delivery
	Documentary mode, and interpersonal interaction
	Electronic exchange, non fact-to-face interaction (so far)

	Principles of Service Delivery
	Standardization, impartiality, equity
	User customisation, personalization


Table 1: Shifting the paradigms
Political Ethics

From the definition of politics follows that it ought to be a description of the behaviour of members of society, later citizens, who ought to have rights of affecting the life of society. The various stages in the political development of humanity have shown the imperfections of individual models and the way in which power was misused in history. In the latest stage we are talking about democratisation whereby our countries in particular are witness to the way in which this term is understood differently in the countries of Europe or the world. The most serious ethical defects in decision-making and the division of resources are often made under the pretence of democracy. Politics, which has a strong impact on economy in individual countries, regions and cities and the economic level of enterprises, is strongly dependent on the ethics of the executive persons or communities. [3]

During this period of transformation in Central European countries, the ethical level of decision making in politics is dependent on the developmental stage and respect towards ethical values of a given person or organ which makes decisions. For example, a typically weak aspect of political ethics is the case when political opponents are to be involved in the decision making process and especially as far as the control over the solution of problems is concerned which have to do with both the leading and opposing parties. This is of importance in international politics, domestic security, privatisation or the solution of social problems. It is often the institutional structures of politics which are an obstacle to providing ethical conditions giving each participant in the decision-making process equal chances.

Social Ethics

In this topic we encounter a very weighty discrepancy. The discrepancy follows from the situation where over the last 50 years we had to listen to a lot of nonsense about equality. Each one of us was infected by egalitarianism, which wasn’t the case anywhere in the world. The proclamation of egalitarianism in the way in which we heard it over decades is the best way of devaluing respect towards the person, talent, results and values. For example, the free distribution of bread (in a large country the name of which will not be mentioned) has showed that it was a loss beyond anybody’s imagination as nobody valued the bread. This example shows that the ethical criterion for the relationship between people and values must be an effort proportional to the values one gains.

In the social sphere we are talking about a number of target groups. The ethics of providing social security for the population which is of productive age is understood differently to the ethics of providing for children, the handicapped and the retired. The question arises of how to understand the question of solidarity from the ethical point of view under the conditions present in Slovakia. What is the level to which, for example, an entrepreneur ought to take on himself or herself the weight of providing for other groups of the population with that weight undermining the capability of creating values? [4, 5]

Here the question of the entrepreneurs cultural level plays a major role as he or she often cannot deal correctly with the available values (purchase of the most expensive cars, fur coats for wives, intricate fences, etc.) while not having sufficient funds for reinvesting into the company. The entrepreneur often does not understand values as being constantly under the threat of being lost as he or she quickly forgets the beginnings of the enterprise and is lost in chimeras of quickly getting rich. From this follows blindness towards the creation of values which indirectly harm the entrepreneur himself as it leads sooner or later to bankruptcy. This is a short analysis of the cycle of entrepreneurs balancing on the edge of an abyss from the social point of view. [3]

A very important aspect in considering the work force is the relationship to education and healthcare. 

The previous regime blinded us by providing free education and therefore having the false view that knowledge and understanding are not values. It will take a long time, maybe even two generations, before we will become aware of the fact that knowledge and understanding are equal resources in the entrepreneurial sphere as are energy, technology or any other inputs.

Health care

Analogously in health care, a deeper understanding of the position of the patient ought to lead to a change in the understanding of eHealthcare. This would incorporate a complex change of financing, a redefinition of the infrastructure and a higher level of efficiency of these services. In fact a high level of emphasise on hospitals, policlinics and ambulances is not creating enough space for the importance of the position of the patient. Unclear is also the concept of solidarity and subsidiarity with the unclear financial flows creating the best bases for growing corruption in the social and health care system. A serious exchange of experiences between different nations and different target groups of specialists creates important common bases for the acceleration of these slow processes.

In this sphere the provision of a general healthcare service for everybody has unconsciously evoked the impression that healthcare services, medicine and the actions of healthcare personnel have no financial value. This is in reality only an impression. Hence there began to develop a “black” way of rewarding personnel in healthcare and the social sphere in general. This in fact is only the surface of ethical problems which follow from an incorrect attitude of the executive towards the values of society. More serious are the ethical consequences of these attitudes at this stage of development, which in the case of healthcare is deeply inter–linked with the question of the creation of values in the manufacturing sphere and mainly in the support for entrepreneurs in small and medium sized organisations. The gigantic view of enormous enterprises blinded in the past and still blinds many experts who think that the basis of a good macroeconomic result on a national level is large companies. Literature and the experiences of various developed countries throughout the world have been showing for a long time that this is an erroneous view. The experience of VISA has shown that it is necessary to use distributed management where the links are defined in a very transparent way and are less rigid so that the economic success of an organisation is ensured by these free relationships. We still have this historic fear that what is not over–controlled and over–managed cannot be successful. When the social consequences of the population’s economic activities are considered, it is the foremost task of the executive to provide such legislation, which motivates the creation of values in small and medium enterprises.

These ideas were discussed as it is not possible to separate social ethics, which has an impact on a large proportion of the population from ethics, which is based on human rights, the right to work, to create values and on the consequence of the resulting good from these activities.[3]

Educational system

Education
The main factor in education is the respecting of human life without conditions. 

The attitude of a human being, resulted from its deep essence and influenced by upbringing and education, is deepened in the family, which is a place of possible growth (negative or positive) of experiences and knowledge and at the same time it is a habitual continuation of a microclimate of man (personality), which is cultivated further and maturity of a personality is manifested in case of a critical situation. [6]

The attitude toward life is not created at the time, when a decision arises, but it is a summary penetration of all previous systems. An analogy toward it could be taken from dendrochronology, where at any time a wood cut in its summer rings shows not just the number of years, but also its own history - weather, disasters, fertility, etc., or when we realize, that in fact the whole live nature is put on the borders of chaos and order and in fact the existence of the live nature and thus life is a fragile anomaly and a summary of coincidence and presents for the mankind.

In the near future we are concentrating on different technological and methodological supports which would help us to make our educational procedure much more efficient. We are planning to concentrate on three groups of persons within our education [7]: 

•
the first group of persons are specialists in different subjects (management and the environment, computer science, telecommunications and design and artificial intelligence);

•
the second group are managers who need a much more global approach and information, and more co-ordinating and synchronising work;

•
the third group is the public - women in management, education for the public administration.

Co-ordination of education will spread from three sources:

•
concentration of knowledge - skills / experiences of students

•
increase in the global understanding of problems

•
a deeper understanding of social and environmental aspects of life [7]
Quality of education

The demand of the labour market for highly qualified, educated university students or adults from continuous education are controlled with some tools of the quality control of education. There are two different units, which we can identify in the process of education. The first is connected with the administrative treatment of students on the level of registration, consultancy and evaluation – assessments. The second is focusing on the context and subject–related part of the educational procedure. The general transformation of the educational system in Slovakia expects a much higher emphasis on multidisciplinary education within which the students are able to learn from different real cases through case studies or through multidisciplinary education with the support of multimedia. Personalities, which we need on the labour market for different topics, come from a managerial orientation or from financial decision-making but there are still not enough specialists for special legislation. The whole educational system is focusing more on general education and in this way there is missing a huge amount of key specialists for setting up strategies for preparation policies and for the implementation of the knowledge on the macro and micro levels [8].

The quality of education should focus more on the growth of individual responsibilities, which is still missing due to so called mass education from the socialist era. There is expected a continuous transformation from the educational system more to the learning orientation and much more to the conceptual multidisciplinary understanding of the existing and needed knowledge for different positions and functions.

Lifelong learning

As a future important solution we see the application of the principle of lifelong learning to the transformation of the classical school and university system and to the creation of a new much more efficient system of education for the whole society. Lifelong learning is emphasising in their principles a more optimal support for the learner and a much higher synergy between the classical educational system and the media (also the role of the mass media should be redefined). As we learned in the last 12 years, distance learning is also making substantial steps towards the students–learners but in the lifelong learning procedures there is a change of the role of the students who are not anymore growing in rigid directions of subjects but have a much higher chance to choose subject specialisations and learn more from completely open resources through the internet, open media approaches and in this way the learner is able to work much more for his or her position and find a good place in the labour market. For the former socialist countries there is also an important feature which was neglected in the past development, that the student also had to fight with a numerus clausus in some professions and through this procedure we lost quite a lot of talents or it happened quite often that the student was studying and then working in a profession for which he or she did not have predispositions. [8]

Lifelong learning in the past years was focusing on some of the new concepts. One of the most important concepts is the learning organisation. In this concept there is a systematic way of gathering ideas, common searching for strategies and all this is happening not only in team work but we are also speaking of team learning which is a substantial basis of the future, more efficient tools for knowledge management. [9]

 In the modern companies or organisation there are also special changes in the organisational structure where the new positions for the officers responsible for knowledge management and there are also tools for the registration of knowledge, for the utilisation of knowledge and the implementation of the knowledge which a given organisation gathered in the last years and which is still available in a biological presence in the organisation in the heads of employees.

All these principles, tools and systems are much more important in the environmental context because here we are dealing not only with some hard information but there is quite a lot of knowledge coded in the soft informational backgrounds.[8]
The entire system of lifelong learning needs to adapt itself gradually. At the same time it needs to perfect itself in relation to the overall system of transformation in individual regions as well as the state as a whole. The mutual influence of society on the one hand and the individual and system of education on the other is very marked in particular as regards transformation.

Based on our experience of the last few years we have taken a more thorough look at all student-related activities, which help the learning process. We have reviewed the process starting with the student’s first contact with the university until the moment when they start to learn. Here we found that most students or potential students drop out in the period between the point when they first show interest and the first tutorial. The next logical element is the period between the first tutorial and the exam, where weekly monitoring meetings are organised in which we analyse the tutorial of structural groups from the point of view of the students and we are looking for ways of improving the relationship between students and tutors. 

From the academic point of view we collect information on the quality of study materials, the process of tutorials and the evaluation of students - engineers at the residential school. Students are very sensitive to various levels of academic activity, as there is often a significant difference between the student’s level of education and the level required by the study materials (we are talking about adult education which differs substantially from conventional university education). [7]

Our experience with consulting engineers - students shows us those parts of the system, where student services need to be speedier and more sensitive. This is for example the case when students decide whether to continue with their studies. An important element in the learning system is the balance between the autodidactic part and the elements, which resemble face–to–face teaching.

The last few years have shown that our strategy of not changing everything in lifelong learning at once was correct. In the first years of translating and transforming study materials we have placed the emphasis on the contents of the skills and knowledge being communicated in the materials. In the following five years the focus was on more fully understanding the methodology of lifelong learning and gradually also that of lifelong learning. After years of experience we are far more sensitive to certain details, which are a necessary prerequisite for enhancing comfort while learning. This is first of all the balance between the amount of theoretical knowledge and case studies and examples provided in a particular part of the study materials. [7]

Learning Organisation

There are many organisations which spend 30 - 50 % of their energy on the process of training their staff who leave at the moment when they begin to be of use to their company. Due to this fact we have taken the following approach in the strategic management of our university: first of all we focus on the growth of the individual, as this is a contribution from the point of view of society as a whole. However, from the point of view of the organisation this is a relative loss. It is relative, as it is a loss of investment in the employee who is leaving, but it is a gain as the organisation is now looking for a new more highly qualified employee. Therefore we are in a sense touching the concept of the learning organisation. [7]

Increasing the Range of Learning Through Technology

The change of quality of the educational procedure is very much influenced by the applied technology.

In the former CSFR there was a very high demand for re-qualification and higher education. At the beginning of 1990ties a deeper analysis of the society was made. One of the conclusions focussed our attention on the education in specific fields. Statistically we found a demand of 60 000 persons who would need urgent re-qualification in management. [10]

Solving such a large-scale problem was not possible by face-to-face teaching. After a short period of searching we found, as an excellent solution, the methodology of distance learning and the application of multi-media. Distance learning is a much more student and learning orientated procedure, which was one of the duties in the educational procedure to support responsibility and independence of personalities. The open approach creates a large variety of options in learning, increasing knowledge and skills and is much more supportive for top-level decision makers, who are in very difficult conditions during the transition years of the society.

Our experience with 2800 students who are studying in 23 study centres show us that the last two years we have found the way and the methodology of how to help the society in the democratisation procedure, and in bringing more light into the dangerous periods of the transition procedure. [10]

Transformation and translation of the British Open University study materials seems to us a convenient supportive procedure for the quick and efficient application of their experiences. The study materials act as a common denominator for the creation of understanding among the managers of different countries in Europe. Our goal is to create a new culture in European understanding.

After 11 years of development we are able to analyse and determine how difficult is it to change the management. In different companies the top managers are still waiting for some kind of solution from ministries - they are expecting some sort of miracle. But there are already some companies, which are completely aware of the fact, that their future is very much dependent on their activity. Within the last two years City University learnt and helped to teach different companies and personalities, that only complex support for persons and organisations can help in changing the whole society. We are very happy to inform you, that the synthesis of the education and the advisory consultant activity are helping decision makers to be successful during these hard days of the transition period.

It was very important to the staff members of the City University, that we should take each manager and each company very seriously and our help should be very much goal orientated towards the different levels of management and also to the different abilities of the persons. Our priorities indicate to us, that it was very important to focus on time management, financial  and personal management e.g. personal selection and interviewing is a very important tool which helps to stabilize some part of the development of the society. Our experiences reveal that after the selection of personalities in higher positions, the stabilization of parts of organisations begin. Education in the course the Effective Manager was an immediate help for decision makers, because they were applying not only the knowledge, but they started to change the complete set of decision making systems. The course Financial Decision Making is a basis of the completely new financial thinking. The previous system was using a so-called automatic method of controlling, which was a bottom up approach for administrative data and information flow. It was a very weak support for top level managers, and consequently, the freedom of decision making was very much limited, because of whichever decision was made on the level of ministries. Actually, top-level managers were not accustomed to making important decisions. A very important question for us was: how can we transfer knowledge from other countries? There were long discussions on whether we should take study materials as they are used in other countries, or whether we should try to write our own.  Both approaches have advantages and disadvantages. Our experiences demonstrate, that it is very important to use the teaching teachers procedure with study materials, which are developed in other countries and where we have a guarantee that the quality is high.  We were fortunate to start up with Open University - Open Business School study materials which are very high standard materials. In our cultural conditions the British approach seems to be very close to us. After the teaching teacher procedure we try to identify that part of study materials, which are from British context, but not applicable in our country.  This exchange of context was made only after the translation procedure. It would be a unsound idea if we were to try to write up study materials about a centrally planned economy as a new message or knowledge without our experiences within the country. The experiences with the students who studied using the study materials are really very positive. First of all, as the students find that the information is very urgently needed for them and they can immediately apply the information to every day problems. Secondly, because it starts to function in harmony within the decision making procedure. Generally we have a feeling that our students are much more positive than the rest of the society and also their starting point for different problem solutions shows higher courage. There are a couple of examples, which display how useful the knowledge and experience from our courses in small and medium businesses are. We pay special attention to the specialists for local governments and state administration. We are trying to set up a complete set of seminars e.g. cooperation of elected and appointed bodies, financing of the local government, fund raising, a new legislative solution of the territorial organisation of the independent country. There are a lot of other seminars e.g. Ecology of Danube, Waste Management, Ethics in Ecology, Conversion Problems, Small and Medium Business and the cooperation with local authorities... There is a complete set of advisory and consultant activities for local governments and private entrepreneurs, but also for very high personalities - members of the government. Great attention is given to the exchange of experiences and persons with other countries. Until now we have had specialists from different countries, e.g. Great Britain, USA, Austria, Japan. [10]

Education Transition

From 1989 we attempted to analyse the status of the society and the opportunities of the education and interrelations between them. To understand the transition period of the next ten years we try to collect data for the description of the status in which our society is in this time period. The second point, which is our goal in ten years - is simply to set up a complete set of variables and descriptions of some of the goals. This is a searching procedure for the managing of the changes within the future ten years. We can set up a dream or goal in one sentence and this is:

“What type of personalities are we expecting in ten years time?” [11]

In detailed analysis this goal can be split into features of the personality, to some level of knowledge, abilities and skills. Actually we are speaking about our students. Our students, who are the future decision-makers should be able to look at their position and at their duties first of all systematically. However a very important feature is the synergistic view, which is used as background of the tremendous information boom, which is in the society. In education we must find the best compromised solution in education to satisfy many criteria.

Our students should be very selective, but at the same time they should have an overview and need to prepare decisions in appropriate level of detail.  We are describing seven aspects of the future personalities: dimension of the work and finance, communication, health and sport, harmony and spiritual dimension. All the features, which we are expecting from our students should be in harmony, equilibrium and properly weighted. A multimedia approach seems to us as the easiest approach for fulfilling these expectations. Distance learning with open dimensions is very much convenient for the finding of the best time and best conditions for learning and growing in creativity and flexibility. [11]

Suggestions

To fulfil all these serious tasks we need to create a much deeper cooperation. From system point of view we need to work on European (world) dimensions of different master degrees - this would create academic and administrative boards, which would act for more countries or for one continent.

We are speaking indirectly about a completely new approach within the study materials, because due to the multinational usage of the study materials it is important to identify the time span of different parts and elements of the course materials. We suggest building up course material in a pyramidal way. The lower level of the pyramid should be the knowledge and information, which are less time dependent. The highest point of the pyramid should be information (computer programmes, case studies, examples, tasks, assignments). It should be changed very frequently. If we are able to construct the educational procedure then there is a chance to create a much more transparent structure for course materials, which can be used in different cultures [10]

Evironment

Decreasing Environmental Damage within CEE

In this short introduction I would like to suggest that the extent to which the EU’s involvement in the CEE countries offers effective environmental policies is not only a function of decreasing environmental damage, but also of time and money. Time is connected with a better understanding of environmental problems at the CEE side, and money needs to be invested into the solution of problems. However, the main amount of money must be invested into the transformation of the economic system of the CEE countries (Figure 1). [2]
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Figure 1:  Environmental Policy in an International Context

The main impact of the EU policies in the CEE countries is expected in these three areas (Figure 2) [2]:

1) economic restructuring;

2) behavioural, socio-cultural and educational changes.

3) organisational and institutional changes;
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Figure 2:  Increasing environmental damage in CEE countries

Since 1990, the EU structures have been involved in helping the CEE countries to achieve two major goals: 

1) ensure their transition to a stable democratic system;

2) aid the establishment of their market economies.

Among many reasons why the EU wants to achieve these goals the major ones are: trade potentials, military security in Europe, expanding the international influence and enlarging the EU.

In the beginning of 1990 there were many environmental problems within CEE countries, to name some: air pollution (SO2, NOX, CO2, CFCs), acid rains (causing forest and lake acidification), greenhouse effect causing climatic changes, ozone layer depletion, agricultural land pollution, fresh and underwater pollution, wholesale destruction of the ecosystem, bio–diversity reduction and use of nuclear energy. Some of them were within national boundaries, but others had trans–boundary environmental effects.[2]

Management – Entrepreneurship

The development of the entrepreneurial sphere was strongly dependent on the economic possibilities in individual cities and at individual social levels. Entrepreneurs often tried to acquire financial resources in a transparent way after having an initial idea about the area in which they wanted to do business whereby the required financial resources were often unavailable or difficult to obtain. At this point the entrepreneur who wanted to achieve his or her plans went through an ethical trial. Where it was not possible to obtain the financial resources legally, entrepreneurs were looking for various compromising solutions. As an example I would like to mention a veterinary doctor who also had a PhD. who told me bitterly that he has to sell drugs so as to be able to start his business in selling medicaments. This case is more than just an example, it is a sign of systemic error where insufficient conditions are created for individual members of society who know how they would like to set up an enterprise but do not have the means to do so.[3]

As far as the ethics of management are concerned we often encounter two extremes. In the first extreme the management of an organisation exploits the timidity of its employees, who are often dependent on the sole income they get from that organisation. This case has a number of ethical problems foremost in the dependence of the employee on the rule of management, as the starting point in negotiations between management and employees is unethical.

The second case of unethical relationships concerning the management of an organisation consists in the employee beginning to use extortion towards the management by misusing so-called democratic tools for hindering the development of the organisation.

Real life in an organisation is somewhere between these two states. What is the role of ethics, of an ethical codex or of ethical norms in such situations? We ought to help create ethical relationships, to create dignified conditions for employees who can defend their interests but at the same time we need to create a dignified way for the management to defend itself against anarchy – the refusal of employees, as in times of transformation there are many decisions which are unpopular with employees but which need to be taken to the benefit of the organisation’s survival, development or technological modernisation. 

The question of reducing the number of staff also belongs into this group of ethical questions, Is this process ethical by definition? Or are we bound to start a parallel process of creating new jobs, when the social security of our staff is lost. In the development of Slovakia over the last seven years it could be seen that the competencies and responsibilities of organisations, organs, the state and the executive, but most of all the legislative has been understood incorrectly. From the global ethical point of view it is necessary to delimit such a space for decision making so that it will be possible to make decisions at the highest level so that organisations (whether involved in manufacturing or the service industries) do not become social institutions for the preservation of jobs, but that they first of all fulfil their role in the creation of values and most importantly so that the dignity of each part of the organisation – work force is not diminished. [3]

Here we are already touching on national social policy, which indirectly influences internal social decisions in any organisation. For example we should consider how the system of tax influences the social sphere, its social bearability as far as the work force is concerned so that the standard of living remains at an appropriate ethical and human level. [3]

In the transformation in these years there has been an important question of the state’s role also in terms of which areas should be influenced by the state’s executive and also from which areas its influence should be completely excluded,

In this section we should also think of relationships of ownership. What are ethical measures, rights and duties in relationships of ownership when we compare the ownership by individual persons and by organisations, or by the state? These questions are very complex from the ethical point of view, but it would be possible to make these relationships and competencies more transparent by means of developing reasonable rules or codices so that at least minimal ethical rules would be observed in a given state or region.

Managerial culture

Because of the lack of experienced managers-entrepreneurs in Slovakia an urgent need arose to develop a culture, which would support managerial and entrepreneurial activities. This means that there are only a few managers and entrepreneurs able to take the right decisions. Flexibility and quick reactions to market changes and the education for strategic thinking are missing. [12]

This culture should include the following elements: entrepreneurial planning, marketing and accounting, discussions between managers and shareholders, management by objectives, adjustment of plans when realities change. All these activities, which are standard practice in the west, are still in their infancy in Slovakia. Instead the present entrepreneurial culture is based on personal contacts and the majority of entrepreneurs were successful only and entirely thanks to this fact. [13]

DSS - ethical dimension of decision-making

Central to the above issues is the process of decision-making, in particular concerning budget planning. Thus I will tackle some elements of decision-making within the public administration and will explain the high importance of the orientation on the output within the control of budgets. In most countries the state budget has an input orientation, which is frequently cause of deviation from the main goals of better use of expenses. Generally there is much higher weight given to the equilibrium between expenses and income, but there is no clear orientation of main goals, which is often a reason for citizens suffering from different input-based decisions.

Ethical Decision Making

Here we have arrived to the point where the concept of harmony is a bridge between the scientist and the artist as the artist always works in a certain kind of harmony. Now we come to the question of how we see life, processes and systems in their mutual relatedness from the point of view of time. The scientist usually sees phenomena in strict intervals of time (we are not talking about short or long intervals but about limitedness). On the other hand the artist looks at those same phenomena with perspective and the majority of artists are not concerned with technical detail. This duality of optics is the basis of ethical decision-making. As we have mentioned the collective decision making about science so we now come to the collective decision making in society. In society both scientist and artist, who are „bearers of light“, should decide together with other citizens and their common view ought to be the broad basis for ethical behaviour of communities, nations and humanity.

A view of science understood in this way is the basis for ethical brotherhood which should be compulsory for a communitarian view of society–wide events which takes us to the next dimension of ethics – the ethics of the responsibility of societies for nations and states.[14]

eEurope

The electronic concepts and tools necessary for such transformation originate in new intelligence coming not only from business intelligence (BI) but to a large degree also from historical knowledge, which is available in the culture of regions and countries within CEE. Thus for the future development of public services it is imperative for us to understand the concept of eEurope, eGovernment and eMarketplaces, building on the utilisation of BI which ought to be available to decision makers in the public administration. On the level of local governments I primarily point to a deeper understanding of the concept of an eVillage for the regional development of services, to the advantage of each citizen of the region.

eGovernment

There are a lot of eGovernment definitions that describes electronic government from different point of view.  Some of these definitions we will describe hereafter:

•
Electronic government (eGovernment), the ability for government to provide access to services and information twenty-four hours a day, seven days a week, is an emerging force today. In the aftermath of a successful Y2K rollover, government is turning attention and resources to providing information and services on-line, exploring digital democracy, and using technology for economic development. As a result, government service will be revolutionized as we progress into the Digital Age. In this new age, good government is accessible government. Good government correlates to immediate access to pertinent information. Good government is faster, cheaper and more efficient. [15]

•
eGovernment encompasses a wide variety of ideas. For some, eGovernment is simply the ability of governments to adopt information and communication technologies (ICT). For others, eGovernment is more complex, transforming the role of individuals in the political process through “eCitizenship”, “eDemocracy”, and “eGovernance”. The variable definitions of eGovernment reflect its recent entry into popular discussion and the growing implications people are discovering ICT has for individuals and communities as it becomes more pervasive. [16]
•
Electronic government can be defined as: “Government activities that take place over electronic communications among all levels of government, citizens, and the business community, including: 

· acquiring and providing products and services;

· placing and receiving orders;

· providing and obtaining information;

· and completing financial transactions.“[17]

•
eGovernment refers to a situation in which administration, legislative and judicial agencies (including central and local governments) have accommodated their internal and external operations digitised and networked. [18]

•
eGovernment has been defined as:

“Implementing cost-effective models for citizens, industry, state employees, and other stakeholders to conduct business transactions online “ [19]

•
eGovernment:

· use of the Internet for on-line filing of forms & taxes;

· a government organization that uses the Internet to connect employees, suppliers, and customers

· the use of digital technologies to transform government operations in order to improve effectiveness, efficiency, and service delivery:[20]

•
What is Electronic Government?

“ A way of organizing public management in order to increase efficiency, transparency, accessibility and responsiveness to citizens, through the intensive and strategic use of Information and Communications Technologies  (ICTs) in the inner management of the public sector (intra and inter governmental relations) as well as in its daily relations with citizens and users of public services”.[21]

Establishing a definition of eGovernment for the organization is the first step in developing an overall strategy. While this definition may be slightly different for each organization based on the community’s values, goals and culture, it is important to understand that eGovernment is much more than a website, electronic mail (eMail), or processing transactions via the Internet. While many of today’s eGovernment vendors narrowly focus their product and service offerings in these areas, organizations that overlook the broad implications of eGovernment will not realize its true benefits and will be ill prepared to serve the emerging digital citizenry.

•
Public Technology, Incorporated, a non-profit technology research and development organization for local government, has identified three key areas they believe should be addressed by eGovernment. These areas are:

· service provision;

· digital democracy;

· and economic development. [15]

The City and County of San Francisco has included these three key areas as part of their definition of eGovernment:

1. The first area, service provision, includes public access to all services and information, as appropriate or legally allowable, twenty-four hours a day, seven days a week. In the early stages, electronic service provision should be considered only one of several methods of doing business with government. Many members of the public and businesses will desire to continue to conduct business via more traditional methods including in-person and over the telephone. Examples of possible eGovernment service initiatives are included in Table 2. These services include a variety of interactions including those between government and its citizens, businesses, and other government agencies.

2. The second key area included in a broad definition of eGovernment is the concept of digital democracy. While this term has been around for some time, it’s meaning and impact have yet to be realized. While the use of eMail to correspond with elected officials is rising in the US, voting via the Internet, electronic government forums, and participation in government meetings through the use of teleconferencing technology represent more advanced forms of digital democracy. These initiatives can radically change how the public interacts with government by increasing participation and the level of knowledge that citizens have about government.

3. The use of technology to support economic development, the third key area, represents new territory for many governments. Forward thinking governments realize that economic viability is becoming more dependent upon access to information and the use of technology to improve service delivery. As government goes global with the rest of society, the role of technology in economic development will increase. Imagine a company, thousands of miles away, electronically visiting a jurisdiction in another country to conduct a virtual tour of the area to identify potential sites for establishing a physical presence. Imagine further that this virtual tour provides walk–throughs of potential sites and buildings, and the ability to drill down to very detailed information related to infrastructure, cost, and other demographics of the area. [15]

The Guiding Principles for electronic government 
The Guiding Principles for electronic government are:

1. Trust - Electronic government will ensure the privacy and security of information and transactions while preserving the integrity of open government;

2. Accessibility - Accessibility of electronic government will be a priority so that all citizens can enjoy the benefits of this additional channel of service delivery;

3. Citizen Focus - Electronic government will improve services to the public;

4. Practicality - Electronic government systems will be developed based on sound business reasons;
5. Partnerships- Strategic partnerships will be encouraged and forged across city, county, and state governments for all electronic government initiatives. [22]

Five stages of electronic government 

Five stages of electronic government:

1. Useful information for citizens and firms on the net;

2. Integration of internal financial and management systems (“move from data collection to knowledge management”);

3. Bi-directional communication between State, citizens and firms (“learn what they want, what they do not or simply listen to them”);

4. Electronic provision of services (24x7);

5. Government wide integrated portals (one stop shops for everything). [21]

Development of an eGovernment Strategy

Once eGovernment is defined, local government can move into the next stage, development of an eGovernment strategy. This strategy is fundamental to navigating through the exploding eGovernment market place, re-engineering processes and procedures to support eGovernment, and implementing eGovernment initiatives. Government is quickly realizing that this strategy must be enterprise-wide to most effectively and efficiently serve the digital society. This strategy should include: 

•
the organization’s definition of eGovernment that includes key areas to be addressed and identification of all customers;

•
a vision that is easily understood and succinctly expresses the organization’s concept of and plans for eGovernment;

•
specific goals and objectives that can be monitored and measured;

•
identification of policies necessary to support eGovernment;

•
a methodology for determining organizational readiness;

•
a process for identifying and prioritising eGovernment initiatives;

•
a business model to sustain eGovernment initiatives. [15]
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Table 2: eGovernment services

The goals, objectives, and outcomes

The goals, objectives, and outcomes that were articulated in the State Strategic Plan for Information Resources (SSP) were based on the following four principles:

1. Information and information resources residing in the various agencies of state government are strategic assets, belonging to the people. They must be managed as valuable resources;

2. Government exists to serve the public;

3. Information technology facilitates and enables superior public service. It is not an end in itself;

4. Government has an obligation to protect the privacy of its citizens as a result of the use of information technology;
5. These principles are inherent in the development of the Electronic Government Strategic Plan. In addition, the Electronic Government Strategic Planning Group enhanced the SSP’s guiding principles with basic principles for electronic government initiatives. [22]

Mission

· Providing universal information equally access to the entire society thoroughly;

· Enhancing coordination and making optimal and efficient use of information;

· Enhancing efficiency and productivity;

· Enhancing quality and quantity of human resources;

· Enhancing the utilization of information technology infrastructure including the implementation of the required regulations;
· Motivating the economic growth by the ICT development and utilization. [23]
Objective

Objective is the detailed explanation of the mentioned mission. In this framework, objective constitutes the sectors that become the main target in the utilization of ICT. Every sector constitutes a pillar that has a different characteristic, and it needs further clarification. There are five items of objective that is going to be achieved, which described as follows:

· The achievement of 'eGovernment for Good Governance';

· The achievement of 'eBusiness to Support Small and Medium Enterprises (SME) ';

· The achievement of 'Community-based IT';

· The achievement of 'ICT for Education';

· The achievement of 'eDemocracy'. [23]

Strategy

In order to achieve the entire objective, then it needs a special strategy. The strategy to achieve the entire objectives are described as follows:

•
'eGovernment for Good Governance':

· To apply transparency and accountability in public resources management;

· To enhance efficiency, productivity, and effectiveness in governmental administration;

· To apply the on-line government.

•
'eBusiness to Support SME':

· To provide a virtual market for market players;

· To empower, elucidate, and train SMEs to enhance their capabilities in utilizing ICT and eBusiness particularly;

· To develop a strong local ICT industry.

•
'Community-based IT':

· To provide information access infrastructure and information application for public society at the entire capital city of regency and at sub district area;

· To provide fund and government investment program to support the community empowerment in utilizing ICT;

· To facilitate the acculturation process to become a society that able to utilize ICT;

· To promote and enhance the ICT research, which has an orientation to the market needs and ICT activities.

•
'IT for Education':

· To provide access for distance learning dedicated to the entire communities that need it;

· To utilize ICT on training process in both government and private sectors;
· To enhance teaching quality with ICT supported.
•


'eDemocracy':
· To apply a frictionless interaction between the society and their representatives in the government administration;

· To apply transparency in the legislative institution activities;

· To utilize ICT on democracy process. [23]

Perspectives on eGovernment

Even from this relatively simple definition, bank eGovernment specialists identify a sizable number of positive effects. Putting government information online, like procurement, for example, combats graft and corruption as the contract awards are more widely scrutinized by the general public. With an increasing number of citizens monitoring government activity, politicians must address public concerns in their policy-making. By combining greater transparency and accountability, eGovernment can foster “voice” and a sense of empowerment among citizens and even the smallest communities. Through automation of government procedures and adoption of internet-based technologies, eGovernment can improve the reach, economy, effectiveness and efficiency of government services. Together, these effects promote a healthier civil society and economic growth. [16]

New Challenges

1. Need to create a sense of national and political urgency to rapidly massif the strategic use of ICTs in the whole country (State, firms, and society);

2. Provide affordable access and basic training to every citizen, shortening the digital divide (ex. Peru);

3. Advance towards digital democracy (campaigning, financing, electoral registration, pools, citizen-representative relation, Congress and Government performance, citizen, and, why not voting?);

4. Create new public/private models (ex. UK);

5. Foster training of labour force in this area (ex. India);

6. Elaborate specific policies: security, autentification, privacy, interconnection, outsourcing, etc. [21]

Strategy of eGovernment for Good Governance

Increasing efficiency, productivity, effectiveness, and other efforts to improve competitiveness are the performance indicators for resources management. Then, the Good Governance strategies directly support the efforts to achieve strong competitiveness. Regarding to that, the planning coordination among units within the government need to be increased so there will be synergy within the government business as a part of Good Governance strategy. Strategies to achieve eGovernment for Good Governance are described as follows: [23]

•
The achievement of transparency and accountability in the public resources management The success is reflected by the availability of information in the matter of resources management in the government bureaucracy units for public (goods and services eProcurement, financial reports, assets, etc), access availability for public to perform social control, and availability of widely spread information (land use, government policy, statistics, etc). The increment of efficiency, productivity, and effectiveness in the government, is reflected by the coordination (planning, implementing, and monitoring) that occurs among business units, information and IT resources sharing, interoperable and secured inter organization systems, and information utilization as a commodity to increase the government income. Vary of efforts that have been done before (concept or a production of planning systems that rely on information technology) need to be exploited as optimal as possible, even though an accurate research is required to keep it consistent to the new approach that applied.

•
The achievement of on-line government The success factors are reflected by the availability of ePublic Service Infrastructure where various public services to ease the community. Those public services include applications of on-line population registration (ID-card, Passport, Birth certificate, Marriage certificate, Visa, Foreigner living permit, Driving license, Car license, Business permit, Employee recruitment, Taxes, Office automation, Scheduling, DSS  (Decision support systems), EIS (Executive Information Systems), etc). [23]

Vision 

Texas will be a state where every Texan has an “account” with state and local government, accessible through a variety of convenient devices customized for his use. A state where personal privacy is paramount, where citizens can appear virtually before a board, legislative committee or participate in a public hearing, get a degree, and even cast a vote electronically. It is a state whose vision includes rural communities as vibrant economic contributors, where people can live, learn, and work, regardless of the location of their employer or school. [17]

Role of Government from private companies point-of-view 

We consider that a government has the following four roles:

(1)
Provider of public services (the ‘vendor’ in business sense);

(2)
Purchaser of materials needed for its operations (the ‘buyer’ in business sense);

(3)
Supervisor of law and institution (i.e. ‘enabler’ for IT society);

(4)
Collector of tax needed for operation of government services. [18]

Meaning of eGovernment realization from private-companies point-of-view

Governments achieve public services of higher effectiveness, speed and quality.

Examples:

•
New type of services may be created as a result of IT utilization;

•
Increased efficiency in a current operation may lead to cost reduction, which create surplus in the original budget (tax revenue), and this surplus may be utilized for further improvement in the operation;

•
Speedier communication between the government and a company may be achieved. [18]

eGovernment as a showcase of good IT utilization 

Private companies can deepen their understanding on advantage of IT utilization by looking at the successful use of IT in the government. In other words, eGovernment can function as a showcase of IT utilization that private companies can refer to. [18]

Governments promote measures to overcome obstacles to IT society

Through the process of eGovernment construction, governments will become more aware of different problems that need to be solved for successful IT utilization. Hence governments will set out effective measures to solve such problems. 

Examples of possible measures:

•
Create appropriate legal and institutional environments;

•
Provide secure and efficient infrastructure. [18]

Data warehouses

Data warehouses (DW) are structured informational environments for analysis of unchangeable data, which are logically and physically transformed from different sources connected with the strategy of eSociety. They are interconnected by business structures, supplemented (collected) and kept for longer period of time, while they are expressed in simple business conditions and are summed for fast analyses for decision makers in service society. Unchangeable data represent the process of permanent collection of data that are never being removed. This allows in every moment a consistent view on services. Data warehouse is object oriented, integrated. Where integrated means that data are from different sources but they are coherent .The term of DW is also used as information warehouse for eCitizen. Information gathered from running business is often called as operational information.  Collection of information for decision support is time demanding. Compared to the classical data analyses in this environment we talk about multidimensional analyses, which is an important tool for visualization of information. [24]

Business intelligence

Business intelligence (BI) gives answers to following questions:

•
How to understand deeper our eCitizen, customers needs;

•
How to gain more operational effectiveness;

•
How to provide better, faster access to critical data about service status for eEra while increasing the value of information for those who makes decisions on different level of eGovernment. [24]

These and similar questions over DW should be answered by the concept of BI. 

BI is for:

•
Making strategic solutions based on BI for transitional countries;

•
Develop project implementation plans on national and international level;

•
Propose extensive and effective databases for the eSociety;

•
Provide modelling extensive data for support of eGovernment;

•
Create effective data and system architectures for more goal oriented solutions to transitional problems;

•
Appoint DW environment;

•
Deliver required HW/SW support for BI in the public administration. [24]

eBusiness definition

eBusiness: an organization that uses the Internet for its core operations and interactions between customers, employees, and suppliers [20]

eGovernment will help make governance more transparent which will help to decrease corruption.

Corruption

Historically in Czechoslovakia there has been some level of corruption already in the period of 1949–1989 and this corruption was under strict control by socialist police. As a consequence of this, some of the characteristics of corruption did not appear as visibly as was perhaps the case elsewhere. The population was kept informed about different cases revealed in some regions or at a central communist party committee or government level. Corruption during that period was known of and sometimes even collaborated with by communist party structures (also referred to as the “old structures”). [14]

In the first period after 1989 there was a natural continuation of this “co–operation” and misuse of power. The main development of corruption has evolved from the former connections, partnerships, and suddenly a lot of hidden reactions were openly seen and they became much more active. Security structure transformations created an ideal condition for new corruption structures. As a former member of the Federal Parliament I realised that sometimes gaps in new legislation gave chances for growth of corruption. The most problematic areas were some of the decision procedures in public administration such as public competitions, tenders and other selection procedures.

Corruption as a cancer of society comes about when certain conditions are met where some relationships are not sufficiently transparent, not clarified and rules of decision-making are not defined clearly for various target groups and topics of problems. An unambiguous stance on transparency reduces the possibility of the development of corruption in individual parts of society. In the case of corruption the question of prevention is far more important than the removal of the effects of corruption. [14]

The system of prevention of corruption has to be seen from a long–term point of view especially in terms of a change of the culture of the environment already at the level of education in the school and university systems and at the same time it is necessary to work on the short-term reduction of corruption which, as far as prevention goes, consists of setting–up objective conditions and the creation of heterogeneous systems of decision-making bodies where various interest groups are represented and where the focus is on ensuring the presence and representation of views which are mutually opposite, even antagonistic. 

An analysis of ethics will be given so as to show a method of putting an anti–corruption mechanism in place so as to increase the transparency of political and economic decisions. The systemic view, which I will try to introduce in this presentation, is similar in many countries of Central and Eastern Europe but we can see that some models of solutions have a general validity in other countries of the world. 

Privatisation
The corruption, which grew up within privatisation was mainly determined by the arrogance of the leading coalition parties during 1994 - 98. Privatisation procedures became a kind of economical anarchy. The biggest misunderstandings happened in that the politicians who acted as creators and coordinators of the general and just rules and laws were the first ones to either misuse or break the rules they have set themselves. [25]

The result of this corrupt approach was that most politicians became new owners of the privatised companies either via a public or a hidden way. [14]

A lot of privatisation happened as privatisation by the top management of the company in question, and this top management only had a single objective: to own the company, not to pay duties to the property funds and to sell the company as soon as possible. These cases are further complicated by the fact that since the time of the privatisation the companies picked up substantial loans from local banks. The result of these procedures was that local banks have a high amount of classified (not returnable) loans and that this burden is acting nowadays as one of the largest bottlenecks in the privatisation of banks. As we can see from all these impacts of procedures like privatisation and others, they had a lot of cross–impacts on the development of Slovakia and this is very similar in other Central European countries as well.

From describing the above procedure it is not clear what other areas of corruption there are. Hence, we will proceed with identifying nuclei in different parts of public administration, where corruption has been active in the last few years:

1. anywhere where licences are issued;

2. anywhere where there is a chance of obtaining a subsidy;

3. anywhere where there are competitions to set up a business e.g. selling some products (IT, machinery, pharmaceutical and medical units, tools, etc.) [14]

Avoiding corruption

In public administration all decision points which are connected with some kind of demand (e.g. licences or financial support) it is important to set up:

· clear rules for proposal applications;

· clear rules for the evaluation of proposal applications;

· precise procedures of setting up boards for the evaluation of proposals whereby the boards should be selected and appointed from the point of view of different target groups representing various interests;

· after the selection of a proposal, a countersigning by the representatives of various target groups should follow. [14]

Solutions
This part of the presentation focuses on ethical questions from a systemic point of view. We will examine the global level of decision making in a social context and we will look for ethical dimensions in politics, society and the social sphere.

Further we will focus on the individual elements of decision making from an ethical point of view. Gradually we will describe ethics in politics, entrepreneurship and management, the economy, the social sphere, science and the arts and we will also briefly touch on the biomedical dimension of ethics. [26]
The above–mentioned areas of ethical dimensions of events on a micro or macro level show that in general we ought to orient ourselves in a factual, organisational and financial way but most importantly in an ethical way. Ethics should be the basis of setting borders against corruption for determining trajectories for example for the legislative in individual countries so that it creates certain criteria for the behaviour of persons, groups and experts to reduce the level of risk – level of corruption present in the development in individual areas which were described in this presentation. They should also create motivating spaces for the achievement of a higher harmony of society.

Participation in this conference, a meeting with experts from various countries and professions, is another possibility of enriching ourselves from experiences, theoretical and practical knowledge but mainly from the dialogue, which is the most important aspect of the whole conference. It should be the basis for our understanding of this conference as being the first step of future long–term cooperation. There exist a number of associations and organisations, which are concerned with ethics but they are mostly focused on a single area. For example, EBEN is a network, which is concerned with business ethics. There is also a large number of organisations which are concerned with medical ethics and also supporting transparency. It would be necessary to create an organisation which would in a certain way provide an umbrella organisation for the cooperation between these specialised organisations and which would have certain authority by virtue of its professional foundation to make statements about specialised or global problems which would be respected by politicians, diplomats, public administration, businessmen and scientists but also ordinary citizens against corruption with a higher ethical authority in a transparent way. [14]

Ethics

In development we need to harmonise the strategic, political, entrepreneurial, social and scientific aspects from the point of view of ethics. In effect we are talking about the ethics of creating and dividing profits, which has more than just the economic dimension. Profit has a far deeper definition already at the point where it is made. Every member of the process of making profit is a co-creator of that profit and hence has certain rights of taking part in the decision-making concerning the profit including decisions about its future use. There are some new economic theories that talk about a three–part division of profit:

1
profit which will be used for renewing the process of making the profit;

2
profit which has social impacts on its environment;

3
profit to be used for a harmonisation between development and the environment – in a sense this part of the profit ought to be used for the application of new technologies for the conservation of the environment, for recycling and in the process of harmonising the relationship of development and nature. [27]

Ethics of Society

The last years often evoke in us the question of how we ought view the historic possibilities, which appear in the transition – development of our society in an ethical way. This development needs to be understood as a unique possibility, as a situation which won’t repeat, which if evaluated incorrectly could lead to an often irreversible process of development. This view might sound very deterministic. From the ethical point of view we are naturally talking about open possibilities, open to the extent, which prevents self-destruction or the self–condemnation of some developmental trends. Is it possible to talk about an ethical dimension in these decisions? Is it possible to set criteria which are more or less ethical? Or should we disregard the ethical dimension of this decision making process? [14]

Ethics of Science – Life – Respect – Harmony

There are entire scientific disciplines concerned with ethical behaviour in scientific disciplines. To begin with, I would like to focus on the relationship between art and science so as to first understand the optics with which science sees life and with which life is seen by art. 

Science tries to describe processes which it studies in basic or applied research by means of strict, concrete methods. From the ethical point of view we need to ask what rights a scientist has in basic research. Can we investigate anything? Who is to put to him or her a mirror? Where are the boundaries of research? Even when we speak of an open approach, it follows from the logic of scientific disciplines that the scientist is 

a person who ought to tiptoe among the mysteries of science. Here comes about the question of how far courage – the ethical courage of the scientist – should reach? What are the boundaries which a scientist must not overstep? Where are the measures of these boundaries? Is for example in medicine the measure the dignity of life? Is for example the measure in genetics the curiosity of the scientist? Or can a scientist do whatever comes into his or her mind? [3]

The experiences from the concentration camps of the Second World War give us a clear answer that the scientist must not apply scientific methods while ethical boundaries are not defined. Who is to set ethical boundaries for research? Is it the task for another scientist, politician, citizen or moralist? It seems that in these questions there is no unambiguous answer. On the one hand the historical view of values needs to be studied and on the other hand there is a need for a stable, positive and collective organ, which has above it various controlling mechanisms and which can decide over ethical rules. 

When we are talking about a collective organ, the issue of how it is founded is of great importance. In these collective organs there should always be present target groups of people, which already from the starting point have opposite views. Further these collective organs should be made up of experts of various ages as the carefulness of the older members needs to be balanced with the courage of the younger and the prudence of middle aged members. How is the controlling organ, which is to be above this collective organ, to be set up? It should consist of the largest possible number of independent experts who maybe are not the top experts in the given discipline for which the collective organ makes decisions. There is a well–known story of a professor of pathology who teaches his medical students about what respect they should have for the dead body. In this sentence the important concept is “respect”.

The whole environmental movement grew out of a respect towards the environment. The whole of medicine is a respect of the person towards his or her pain and a support in times of joy. The word “respect” here is a concept, which leads us to overall harmony, our position in nature, society and the universe. So we arrive at the expression “harmony” which exists and in which the scientist should find his or her place and fit research into this existing harmony. Be it the harmony of the micro–world, the universe, the human body or the harmony of relationships – it depends on the scientific discipline.

Corruption is against respect and roots in disharmony.

Here we have arrived to the point where the concept of harmony is a bridge between the scientist and the artist as the artist always works in a certain kind of harmony. Now we come to the question of how we see life, processes and systems in their mutual relatedness from the point of view of time. The scientist usually sees phenomena in strict intervals of time (we are not talking about short or long intervals but about limitedness). On the other hand the artist looks at those same phenomena with perspective and the majority of artists are not concerned with technical detail. This duality of optics is the basis of ethical decision-making. As we have mentioned the collective decision making about science so we now come to the collective decision making in society. In society both scientist and artist, who are bearers of light, should decide together with other citizens and their common view ought to be the broad basis for ethical behaviour of communities, nations and humanity. [3]

A view of science understood in this way is the basis for ethical brotherhood, which should be compulsory for a communitarian view of society–wide events, which takes us to the next dimension of ethics – the ethics of the responsibility of societies for nations and states. 

Conclusions

By openness we understand a positive attitude towards an organisations need for growth and orientation in different environments. This is how concepts, such as the open organisation, are born and later specified into a learning organisation. The last decade was focused on teamwork, however we are now in a transition to a period of team learning, consisting of two areas of activity: first, how to learn to learn and then how to deal with and apply the learned skills and knowledge. The system of how to learn to learn consists of re-evaluating the whole mechanism of education used so far. This will have a major impact on the form and contents of contemporary curricula in various scientific disciplines. The biggest change however is in the change from a mono-disciplinary to a multidisciplinary education. In such a system the learning personality studies not only the elements of his/her scientific environment (e.g. physics, chemistry, biology, etc.), but also it’s inter-dependence and inter-influence when facing and solving complex problems.

Unfortunately openness is often misunderstood and considered only in terms of openness to criticise, but less in terms of openness to find clear and better solutions. We need a co-ordinated, transparent and open flow of information such that all decisions are available for the citizens to scrutiny.
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