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Abstract 

The whole world has been facing a health crisis for two years, as well as economic and financial crises caused by the 

coronavirus pandemic. The public organizations in Romania had to meet uncertainty conditions and the challenges of 

the coronavirus pandemic. We acknowledge the fact that most public sector organizations in Romania were in an “old-

fashioned race” at the beginning of pandemic but they have tried to adapt to this situation. In order to cope with the 

situation caused by the pandemic and win the race, the public organizations in Romania should: (1) identify the changes 

in the citizens’ needs and requirements; (2) be flexible enough to respond and to adapt to changes; (3) understand their 

own capabilities in relation to the needs and requirements of the situation. 

In view to achieve those objectives and face the challenges of the pandemic, the public sector organizations in Romania 

should become learning organizations, triggering the creation of behaviours, aimed at developing the culture of 

organizational learning and lifelong learning, openness to change and development of change management. They 

should not be characterized by rigidity or an impenetrable attitude towards sharing realities and experiences, but should 

be open to flexibility and adaptability to changing situations and experiences.  

The objectives of the paper focus on (1) Identifying and analysing the main defining elements of the learning 

organization; (2) Identifying the use of the concepts of learning organization in the Romanian public sector 

organizations, as well as the importance and impact of these concepts in the development of an organization in view to 

manage the pandemic situation.  

                                                             
1 Lecturer Corina-Georgiana Antonovici, PhD, National University of Political Studies and Public Administration, 

Bucharest, Romania 
2 Lecturer Carmen Săvulescu, PhD, National University of Political Studies and Public Administration, Bucharest, 

Romania 
3 Lecturer Tatiana-Camelia Dogaru (Cruceanu), PhD, National University of Political Studies and Public 

Administration, Bucharest, Romania 
4 Lecturer David Diaconu, PhD, National University of Political Studies and Public Administration, Bucharest, 

Romania 

 

mailto:corina.antonovici@administratiepublică.eu
mailto:carmen.savulescu@administratiepublica.eu
mailto:tatiana.cruceanu@administratiepublica.eu
mailto:david.diaconu@administratiepublica.eu

	2.1. A conceptual perspective on learning organization
	2.2. Building a public sector learning organization
	2.3. Characteristics and functions of learning organization
	Conclusions



